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A Charity Takes Cues From Business

in Overhauling Its Annual Report

Sheffield Hale, the American Cancer Society's top
lawyer, believes nonprofits should always strive to pro-
vide potential donors and watchdogs with a well-round-
ed picture of their successes and failures.

But when Mr. Hale looks at the typical nonprofit annu-
al report, he doesn't see anything resembling objective
reporting. Instead, he sees a lot of fluff.

“If people read an annual report and all they see is
that everything is rosy and there are just pictures of
seals or little girls picking daisies, then it's not going to
be a very credible document, and you won't accomplish
what you want,” says Mr, Hale. “The more sophisticated
your document, the more compelling it will be that your
organization is worthwhile.”

Mr. Hale and his colleagues have just spent the past
two years overhauling the Cancer Society's annual re-
port, financial statements, and other public disclosures
into a new document designed to better accomplish
that goal. The document, which the charity calls a stew-
ardship report, resembles a company's report to share-
holders. Some experts and charity officials are now
holding it up as a model of how other nonprofits should
report, including a group of accountants who this month
recommended how organizations can strengthen their fi-
nancial statements (The Chronicle, October 6.)

To spread the approach and get the word out about
its work, the Cancer Society sent the report to mem-
bers of Congress, state attorneys general, and other
policy makers it usually doesn’t reach through its an-
nual report.

Like a Business Report

Mr. Hale said the American Cancer Society borrowed
from the business world as it developed the 61-page
report, most notably in a section that provides a de-
tailed narrative description of the nonprofit's financial
performance and goals.

He said that section is very similar to how public com-
panies report their performance to the Securities and
Exchange Commission.

In addition, the report includes detailed explanations
of some key financial information that in the past was
shown mostly in numbers and not described in ways
that provided context. For example, while it lists the
society’s total revenue at $956-million, the report adds
that 2010 marked the second consecutive year that the
group did not surpass $1-billion in total revenue. This
was due partly to the poor economy and an erosion in
total revenue as “more cancer organizations have en-
tered the fund-raising space,” the report said.

The report also describes how the organization deter-
mines executive compensation and how it cut costs and
sought greater efficiencies as the economy soured.

FopoBoW oTueT: 6naroTBopUTENbHbIE
opraHu3aumm yyarca y 6usHeca

Weddung Xeiin (Sheffield Hale), Beaywmii topuct

AMepuKaHCKoro OHKO/IOTMYECKOoro obuwectea
(American Cancer  Society), nonaraer,  u4Tto
HEKOMMepUYecKMe oOopraHuM3auMu  [OO/MKHbl - BCerga

CTapaTbCA NPeaoCTaBUTb MOTEHLMAIbHBIM AOHOPAM U
Habn4aTENAM BCECTOPOHHIOK XapPaKTEPUCTUKY CBOUX
YCNexoB 1 Heyaau.

Ho B TMNMYHOM rOA0BOM OTYETE HEKOMMEPUECKOM
opraHM3aumMmM rocnoamvH Xenn He BUAUT HUKAKUX
coobuweHnin 06 Ob6bLEKTUBHOM MONOXKEHUU Aaen.
HanpoTtus, Tam NOAHO Yenyxu.

«Ecnm nogn npu YTeHUM rogoBoro oT4YéTa BUOAT
TO/IbKO, Kaak BCé 6e306n1a4HO, a cam OT4YeT NOJIOH
M306parkeHnI 04apoBaTe/IbHbIX MOPCKMX KOTUKOB MU
AeBoYeK, cobMpaloWwmnx Maprapmntki, To BPA4 X 3TOT
AOKYMEHT 3aCNyK1BaeT A0BEPUA, N Bbl HE AOCTUTHETE
eNaemon uenu, — roBopuT rocnoguH Xeunn. — Yem
Nlydlle NpoAymaH Ball TEKCT, TeM CKopee OH ybeauT B
TOM, YTO Balla OpraHM3auma 3aCNyKMBAET BHUMAHUAY.

focnoguH Xeln wn  ero Kojasiern npoBenu
nocneaHue Apa roga 3a nepepaboTKoi romosoro
oT4éTa OHKosorMyeckoro obuwectea, MHAHCOBbIX
blonneteHen U APYrMx AOKYMEHTOB, Nyb6AMYHO
pacKpblBalOWMX MHPopmaumio o genax O6LiecTBa, C
Le/blo CO34aHUs HOBOTO TMMA LOKYMEHTa, KOTOpPbIV
BepHee AOO0CTUraeT 3Tolh uenn. UTorosbii AOKYMEHT,
KoTopbli ObuiecTBo HasbiBaeT "OTYETOM O BeAeHWUM
pen", nNoxo¥ Ha [OKNag KOMMaHUM  CBOMM
akumoHepam. HeKoTopble 3KCNepTbl U COTPYAHUKM
61aroTBOPUTE/IbHBIX OPraHn3aLmii TeNnepb CTaBAT €ro B
npumep ApPYyrMm HEKOMMEPYECKUM OpraHusaumsam (B
TOM uucne rpynna b6yxranTepoB, KOTOpble B 3TOM
MecsLLe 4aBasin OPraHM3aLUAM COBETbI MO YYYLLEHMIO
duHaHcoBbIx 6lonneteHeit (cm. The Chronicle 3a 6
OKTA6pA)).

YTobbl pacnpocTpaHMTb HOBbIM  nogxod W
yCAblWaTb MHeHWe n3sHe, OHKoNOrMYecKkoe obLLecTso
nocnano Aokaag udneHam KoHrpecca, rnaBHbIM
NPOKYypOpam LUTAaTOB U APYrMM BblCOKOMNOCTaBAEHHbIM
OOJ/IKHOCTHBIM  IMLLAM, KOTOPbIX €ro  eXXerogHble
OTYETbI 06bIYHO He AOCTUratoT.

YpoKu 6usHeca

Mo cnosam rocnoamHa Xewna, npu paspabotke 61-
CTpaHUYHOro oTYyéTa AMEpPUKAHCKOe OHKOMOorMyeckoe
0b6LEecTBO OpMEHTUPOBaNOCL Ha MUp BM3Heca; 3To
ocobeHHO  3ameTHO B pasgene, noapobHo




HacTosiwee Gyaylee
future actually

Progress on Strategic Plan

Another section of the report analyzes how well the
organization has done in meeting the goals of its strate-
gic plan, a feature that is uncommon in nonprofit annual
reports, says Bennett Weiner, chief operating officer of
the BBB Wise Giving Alliance, a watchdog group in Ar-
lington, Va.

“It's going above and beyond what you would typically
see an organization produce,” Mr. Weiner says. “It's pre-
sented in ways that other charities might consider also.”

The Cancer Society's report also explores how the
charity is fulfilling its mission by examining the progress
of cancer research it supports, as well as its work to
help in early detection of cancer.

As the group's officials considered what to present
in the report, the overriding goal was to focus on what
information people would need to decide whether to
support the organization, says Catherine Mickle, the
group's chief financial officer.

“It lets them make an educated decision that isn't
based on pages from a 990 or a financial statement
that no one will wade through,” Ms. Mickle says.

—Lisa Chiu

paccKasbiBaloLWwem o ¢durHaHcoBoOW
NPOM3BOAUTENBHOCTU U LLeNAX HEKOMMEPYECKOoM
opraHusaumm.

Mo ero MHeHWIO, 3TOT pasfaen O4YeHb MOXOX Ha
OTYETDI ny6MYHbIX KOMMNaHWM o cBOeM
npoussoauTeNbHOCTU Nepes Komuccmen no LeHHbIM
bymaram u bupxam.

Kpome TOro, OTY4ET coAepKUT nogpobHoe
pasbACHEHWE HEKOTOpPOM K/oYeBoM ¢PUHAHCOBOM
mHbopmaumKM, KoTopasa paHee npeacTaBnAAnach
NpPenMyLLEeCTBEHHO B BUAe LMdpP BMECTO TOro, YTOObI
6bITb BMMCAHHOM B KOHTEKCT. Hanpumep, ynommnHaHue
COBOKynHoro goxoga Ob6uwectBa B pasmepe 956 maH
00/11apoOB COMPOBOXAAETCA KOMMEHTAapUEM O TOM,
yto 2010 rog — BTOpOW noapAd rofd, B KOTOPOM
COBOKYMHbIA  A0X04 Tpynnbl He npesbiwaer 1
MuUAAnapa, gonnapos. OTYaCTU NPUYMHAMM ITOTO, KaK
roBOpPUTCA B OTYETE, ObIIN CAOXKHAA 3KOHOMMYECKan
CMTyauMAa WM pasmbiBaHWE COBOKYMHOro Aoxoga no
mMepe TOro, Kak «BCE 60/blle OHKONOMMYECKUX
OpraHM3aumMii  HaAYMHAAM  AKTMBHO  3aHMMaTbCA

baHApan3nHrom».,
Momumo  3TOro, B  OTYETE  OMNMWCbIBaeTcA
onpeaeneHue pasmepa BO3HarpaxaeHus

PYKOBOAALWMM COTPYyAHMKaM OO6LiecTBa, a TaKkKe
COKpaLlLeHMe n3gepKeK 1 NoBblleHne 3PPEeKTUBHOCTH
pabotbl Ob6uwectBa B YCAOBMAX 3KOHOMWYECKOrO
cnaga.

MoHuMaHue cTpaTermyeckux uenem

B ppyrom pasgene oTyéTa NpPoOaHa/M3MPOBAHO,
HaCKO/IbKO MpoAaBuHynocb OBLLEeCTBO B AOCTUNKEHWUMU
CBOMX CTpaTerMyeckux Lenen; no ciosam beHHeTTa
BaliHepa  (Bennett  Weiner), u1cnonHuTenbHOro
OVpeKTopa BBB Wise Giving Alliance
(HabntogaTenbHoit rpynnbl B ApAMHITOHe, wWTaT
BupKKnHMA), 3TOT BONpoc 0bbIYHO He NoaHMMAaEeTCA B
rofloBbIX OTYETAX HEKOMMEPYECKUX OpraHM3aLuii.

«39TOT OTYET BbIXOAMUT 33 PAaMKM TOrO, YTO 0ObIYHO
cooblaeT opraHusaumsa, — roBopuT r-H BaiiHep. — OH
npeactaBneH B MaHepe, KOTOPYlO Henjoxo 6ol
nepeHATb " Apyrum 61aroTBOpUTENIbHBIM
OpraHM3aLmam».

Kpome Toro, B oTyeTe OHKONOIMYEeCcKoro obLiectsa
oueHuBaeTcs pabota no  peanusauuMnm  MUMCCUU
OpraHu3auMmM C MNOMOLLbD  aHa/Au3a  pPasBUTKA
noasaep:kmeaembix O6LLECTBOM UCCNef0BaHUI paKa U
COAENCTBUA PaHHEMY BbIAB/IEHWIO paKa.

Mo cnosam KatpuH Mukn (Catherine Mickle),
¢dnHaHcoBOro AMpeKTopa ObuwecTsa, Koraa
PYKOBOAUTENN OPraHuW3aLMu pewanu, YT0 MMEHHO
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MOMecTUTb B  OTYET, T[NaBHOW LuUenblo  6blL1o
cPOKycMpoBaTb BHMUMaHWE Ha MHPOPMaLMK, ONUPAACH
Ha KOTOPYIO /I0AM NPUHUMALIOT PeLLeHne 0 NoAAePKKe
opraHusaumm.

Mo cnoBam Mukn, 6narogapsa Takomy nogxoay
04N MOTYT NPUHATL 060CHOBAHHOE pelleHune, He
CTa/IKNBaACb ¢ oduLMaNbHbIMU GOPMaMM PUHAHCOBDIX
OTYETOB, B KOTOPbIX BCE PABHO HUKTO HE MOKET
TONKOM pa3obpatbces.

Naiiza Yny




