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Can Architecture Save
Humanity?
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In a post-disaster site, employing licensed
architects to rebuild communities too often
takes a back seat to simply getting
structures up for victims. Cameron Sinclair
and Kate Stohr want to change that. The
cofounders of Architecture for Humanity
explain how “building back better” brings
economic revitalization—and how their
mission to save the world has turned them
into developers.

“Seven dollars per square foot,” says Cameron
Sinclair, executive director of Architecture for
Humanity, as we walk into the organization’s
headquarters in San Francisco’s SoMa
neighborhood. A conscientious contractor, he
can still name the volunteers who put in the
work, donating flooring, lighting, and sweat for
the frugal 5,000-square-foot build-out. “We
paid them in beer and pizza.”

When the nonprofit organization made the
move across the Bay from Sausalito, Calif., to
downtown San Francisco in 2007, Cameron
Sinclair—a self-declared “chief eternal
optimist”"—was already a rising star. Maybe
even one of the most famous humanitarians in
the world, and certainly so within the closed
circuit of cause-oriented architecture. Still,
Architecture for Humanity employed only a
half-dozen full-time staffers, and for all the
attention Sinclair received, the organization still
felt its mission was misunderstood.

“The rude awakening was that many people

ApxuTeKkTypa cnacet mup

B panoHax, noctpagaBLlUmMX OT CTUXUNHbLIX

6encTBMiA,  ponb  ApXUTEKTOPOB  3a4acTyio
CBOOMTCH K  CTPOUTENbCTBY  XWnbs  Ons
noctpagasLUnX. Yupeantenu doHaa

«ApxXuUTeKTypa BO WMS 4YenoBeyecTBa» 3HaloT,
YTO apXuUTEKTOpbl MOryT caenatb ropasgo
fonblwe, U HamepeHbl 3TO Aokasatb. KamepoH
CuHknep n Kent Ctop pacckasann O TOM, Kak
TBOPYECKNN noaxon K  BOCCTa@HOBIEHWUIO
nocTpagaBlUMX pPanoHOB MO MPUHUMUNY «eLe
nyydwe, 4Yem npexage»  crnocobcTByeTr  uMX
9KOHOMMYECKOMY POCTY, U O TOM, Kak brarogaps
CBOEM MeyTe caenatb MuUp JNyywle  OHM
npeBpaTUMCb B 3aCTPOULLMKOB.

— Bcero BocembgecAar pgonnapoB 3a
kBagpaTHbin MeTp! — KamepoH CuHknep,
NCMNOSTHUTENbHbIA ANpeKTop oHaa, C ropAoCTbiO
AEMOHCTpupyeT Ham cBon odwmuc B Cak-
®paHumcko. OH ¢ 6narogapHOCTbO  MOMHUT
MMEeHa BCeX, MOXepTBOBaBLUMX CpeacTBa Ha
nonbl, oOCBelleHMe 1  paboTaBwux  Hapg
CTPOUTENLCTBOM HOBOro odmca nnowagbto
noutm B 500 «kBagpatoB». —  Mbl
pacnfiayMBannucb C HUMW TOMbKO NUULEN W
NMMBOM.

B LeHTpe CaH-®paHumcko doHAa
«ApxuTekTypa BO NMS YyerioBeyecTBa»
obocHoBanca B 2007 rogy. K TOMYy BpemeHu
«rNaBHbIN UCMOSTHUTENbLHbLIA ONTUMUCT» oHaa
CuHknep yxe wumen penytaumio yBaKaemoro
dunaHTpona u 6bin M3BECTHON OUrypon B Kpyrax
GnaroTBOPUTENbHbLIX APXUTEKTOPOB YyTb NN He

no BcemMy Mupy. TeM He MeHee, B €ro
opraHusaumm  paboTanM  BcCero  HECKOSbKO
lUTaTHbIX  COTPYAHUKOB, W, HECMOTPsA Ha
OrpOMHOE BHUMaHue K doHay, CuHknep

4yyBCTBOBAs, YTO €ro 3aJayv 4acTo MOHUMaT
HEeBEpHO.

— MHorune aymanu, 4to Mbl BUOUM cebs
aTakMMmu Onarogetendamu 4YenoBeyecTBa, —
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saw us as this do-gooder organization,”
Sinclair says. “The reality is that we'’re a
design/build firm with a robust practice.”

I's doubtful that even Sinclair knows exactly
what all Architecture for Humanity does. At a
glance, the organization coordinates architects
in regions where their services are scarce or
distressed. Architecture for Humanity promotes
a broad network of young professionals
through its design fellowship program and
chapter organizations. Through this outreach
network—and the requests for proposals it
fields for clients as well as collaborations with
other for-profit and nonprofit firms—
Architecture for Humanity marshalls
architectural services for communites struck by
conflict, natural disasters, and deficits in
resources. And that’s just for starters.

In the 12 years since the organization took
root, in 1999, in a 300-square-foot New York
apartment shared by Sinclair and Kate Stohr,
Architecture for Humanity has grown. Its San
Francisco office employs 36 full-time staffers
and manages a small army of volunteers—
teams that work to alleviate poverty, build
community, and address climate change
among at-risk populations. The organization
has 17 staffers in Haiti alone. Yet it also
declines 70 percent of the projects it is
pitched—it just can’t get to them.

With its dramatic growth has come a
substantive change to the kind of work
Architecture for Humanity performs. Sinclair
and cofounder Kate Stohr don’t believe that the
measure of Architecture for Humanity’s
performance is in how much architecture

0b6bsicHaeT CuHKnNep, — Ha camMOM [dene, Mbl
CMOTPMM Ha cebsa 34paBO: Mbl CTPOUTESIbHO-
KOHCTPYKTOpCKasi ~ KoMnauuss C  OBmpHon
NPaKTUKON.

«ApxuTektypa BO WMS 4enoBe4vecTBa»
AenaeTt Tak MHoro, 4Yto gaxe CuHknep Bpsg nm
CMOXET MepevYncnuTb BCe, YeM OH 3aHMMaeTCs.
oBOpsi B 0OLlieM, opraHuM3aumsa KoopauHupyeT
paboTy apXUTEKTOPOB B KPU3UCHbLIX pPernoHax,
pa3BuBaeT CceTb, OObEeaUHAILWY MONoAbIX
npodeccnoHanoB 3a c4eT MECTHbIX MporpamMmm u
cTMneHaunm B o6nacTn NPOEKTUPOBaAHUSA, HAaxXoauT
3aKa34yMKoB n HanaxueaeT napTHepcKue
OTHOLUEHMS C OPYrMMWU  KOMMEPYECKMMU WU
HEKOMMepYECKMMM  opraHmudaumamn.  OgHum
cnoBoMm, oHA obbeauHsaeT ycnyrm B obnactu
apXUTEKTYpPbI ans NMOMOLLIN pervoHam,
nocTtpagaBlUMM OT MNPUPOAHLIX, 3KOHOMMYECKNX
UM NONNTUYECKUX KaTacTpod.

C 1999 roga, korga ¢oHg nosiBUNICA Ha
cBeT B Hbto-Mopkckoit kBapTupe Keitt Ctop u
KamepoHa CwuHknepa, npowno yxe 12 net, u
doHAg 3a 3TO0 BpeMs 3ameTHO nogpoc. Cenyac
ojpmc B CaH-®OpaHumcko HacuuTbiBaeTr 36
LUTATHbIX COTPYAHMKOB M KOOPAUHUPYET paboTy
uenon apmun gobposonbLes. Mx obwasa uens —
bopbba c 6GegHOCTbIO, COAENCTBME Pa3BUTUIO
obuiectBa M pelleHMe 3SKOMNOrMMYEecKUx 3agjad B
CTpaHax, HaceneHue KOTopbIX HyXJaetTca B
nomown. Tonbko Ha ogHom [antn pabotaet 17
LWUTATHbIX COTPYAHMKOB cpoHaa. Ho paxe npwm
3TOM «ApXMTEKTYypa BO UMSA 4enoBe4vecTBay
oTknoHsieT 70% npeanoXeHHbIX MPOEKTOB MO TOW
NPOCTOM MPUYMHE, YTO OHO He unMmeeT
BO3MOXHOCTM NX peanun3oBaTb.

®oHO aKTMBHO pacTeT, HO, MO MHEHWIO
yuypeautenen, adpdektmBHocTb ero  paboTbl
onpegensietca HE TONbKO  KONN4YECTBOM
OTCTPOEHHbIX apPXUTEKTYPHbIX OOBEKTOB. 3TO
MHEHWe  pasgenser OAMH U3 OCHOBHbIX
CMOHCOPOB:
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they’ve built for humanity, but by more elusive
standards. It's a view shared by one of their
major funders.

“We’re hoping to provide the resources to Haiti
to try to create sustainable opportunities for
development,” says Veronica Selzler, program
advocacy specialist for the Clinton Bush Haiti
Fund. The work always seems incomplete.
“We’'re investing in the long term. We're
investing in programs that won’t need us,
ultimately.”

Today, Architecture for Humanity’s bailiwick is
as much building loans as building clinics. The
organization is looking to assert design as a
framework for development for areas that lack
even infrastructure. In Haiti, this effort will be
measured not in numbers of houses built but in
the success or failure of Port-au-Prince as a
city. Which means that Architecture for
Humanity’s mission is flexible, experimental,
and—quite often and for reasons outside its
control—seemingly destined to fail.

The mission begins at the vanishingly narrow
intersection between design and philanthropy.
“There are people who are really good at
writing grants and who are terrible at
implementing projects. There are people who
are fantastic at building projects that have no
idea how to write a grant—mainly because
they’ve never had to do it before,” Sinclair
says. “It kills us when we see someone who’s
spent five years, they do a Kickstarter
campaign, they do this, they do that, and they
finally scrape together $5,000 to do a project—
where we could have brought in a public-
private partnership and had $50,000 right on
the go.”

— Mol Hageemcs nomoyb [fantn cosgaTtb

COBCTBEHHbLIN  NOTEeHUMan Ans  yCTON4MBOro
pa3BuUTUA, — nosacHsaeT BepoHuka 3enbunep,
npeacraBnsapoWas no3vumio  opraHmsauum B

®oHpe nomowm Mamtn um. bunna KnuHTOHa U
Ibkopopka bywa, — Mbl uHBecTupyem B
AOMrocpoyHble 3agadn, B pasBuUTUE, KOTOpoe
NPOOOSMKUTCSA YXKE€ CaMOCTOATENbHO, 6e3 Hawen
noaaepkku.

CerogHs «ApxuTekTypa BO nmsa
yernoBeyecTBa» CUYMTaAeT CBOEN 0OBSA3aHHOCTbLIO
Kak CTpOUTENbCTBO, Tak U NpuBreYyeHne 3anMoB.
doHa cTpemuTcsA npeBpaTnTb cBOM
ApPXUTEKTYPHbIE MPOEKTbI B OCHOBY 4151 Pa3BUTUS
NHPaCTPYKTYpbI PErnoHoB. Ha ManTu,
Hanpumep, Mepon ycrnexa CBOen AeATenbHOCTU
opraHusauus cumTaet He KONM4ecTBO
OTCTPOEHHbIX [OOMOB, a pa3BUTUE CTONULbI
Pecnybnuku, ropoga [lopt-o-lpeHc. A 3TO
O3Hay4aeT, 4To (poHA CTaBWUT CBOM 3agaum rmbko,
roTOB 3KCMNEepMMEHTUPOBaTb, HO TaKXe U TO, YTO
ero NPOEKTbl MOryT NPOBANMUTLCS MO COBEPLLUEHHO
He 3aBMCUMbIM oT Hero npuynHam.

Mwuccuna doHaa HaxoguTcs Ha
nepecevyeHmmn NPOEKTHO-KOHCTPYKTOPCKOM n
BnaroTBOpUTENBHON OEATENBLHOCTM.

— Ectb Te, KTO Xxopowo ymeeTt
BbIUIPbIBATb FPaHTbl, HO MpM 3TOM abCoONTHO
HECOCTOATENEH B peanusauum
npoekToB. [lpyrne, HA06OPOT, OTAINYHO CNPaBSO
TCS C NPOEKTaMu, HO HE UMEIOT NpeacTaBneHns o
TOM, KaK MOXHO MOSly4uUTb rpaHT, — UM MPOCTO
HUKOr4a He npuxoaunocb 3TUM 3aHMMAaTbCs, —

cumtaetr CuHknep,— o00MOHO CMOTPeTb Ha
nogen, Kotopble rogammu  ObkoTcH,  4TOOLI
nonyyYntb (UHAHCMPOBAHWE Ha MNPOEKT W,

HakoHeL, HackpebaloT 5 Tbica4 gonnapos, a Mbl
mornm 6bl npueneds Yl u cxogy cobpaTtb
50 Thicau.

KoHeyHO, Takas YBEPEHHOCTb B CBOUX
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The way wasn'’t always so clear to Sinclair, of
course. The Dec. 26, 2004, earthquake off the
coast of Indonesia and subsequent tsunami
“‘was the moment we realized we were an
organization,” he says. Before the first wave of
the tsunami had hit India, Sinclair and Stohr
had made contact with local architects there.
Sinclair wrote a blog post on Worldchanging, a
nonprofit webzine devoted to sustainability, in
the hopes of raising $10,000 over the next six
months. Within 72 hours, the fledgling
Architecture for Humanity organization had
mobilized teams on the ground to assess
damage and start rebuilding efforts—and
surpassed its fundraising goals. By the spring,
Sinclair and Stohr had raised half a million
dollars.

The experience cemented a few of
Architecture for Humanity’s core rules. Always
work with a locally licensed architect on each
and every built project. Build to code, even if it
means building the only legal structure in an
area (which has been the organization’s
experience in one Kenyan slum). The
organization often sends teams to slums, but
never to sites with active conflicts. Where
Google says, “Don’t be evil,” Architecture for
Humanity says, “Don’t work with assholes.”

The tsunami also introduced Architecture for
Humanity to the pitfalls it faces with every
project. “There are a lot of missed
opportunities,” Stohr says, describing the pace
of rebuilding. “There’s also a lot of poor
journalism. You find that journalists are setting
the expectations. You have the media saying,
‘Why aren’t we rebuilding?’ one year after—

cunax BO3HMKIA He cpaay.
— BnepBble Mbl oco3Hanu ceba  kak
opraHmsauuio 26 aekabpsa 2004 roga. B 10T aeHb
nocne 3emneTpsiceHMss B paunoHe WHOOHe3un
Hayanocb LyHamn, — pacckasbiBaeT KamepoH.
Ewe po Toro, Kak nepsas BOMHa LiyHamu
obpywunace Ha WHamo, Cunknep wn Crop
CBA3anMMCb C  MECTHbIMW  apXuUTeKTopamu.
CuHknep Hanucan noct B cBOeM Ornore Ha caunTte
HEKOMMEePYECKOro NHTepHeT-XypHana
Worldchanging B Hagexge cobpatb 10 Tbicau
AonnapoB 3a crnefywowme nonroga. B TeyeHne
Tpex  CyTOK  nocne KaTtacTpodbl eLle
HeonepuBWNUNCA doHA Yycnen MobunmnsoBaTtb
KOMaHObl Ha MecTax [Ons oueHku yuepba wu
Ha4yana pabotr. CobpaHHas cymma TaKke
npeB3oLna Bce oXnaaHuns: K BecHe CuHKNepy u
CT1op yaanocb cobpaTtb NOMUINNOHA 4ONApOB.

aToT onbIT 3acTaBun doHA
copmynupoBatb  Ans cebs HECKONbKO
He3blbnembix npaswn. Bcerga, ana  kaxgoro
npoekta, Heobxoaumo npuBnekaTb K paboTe
MECTHbIX  MPOGECCUOHANBHBIX  apPXUTEKTOPOB.
Bce  npoekTbl  OOMKHbI  COOTBETCTBOBATb
CTPOUTENbHBIM HOPMaM, JaXe eCcnv Balle HOBOE
34aHMe CTaHeT €eOMHCTBEHHbIM B PErMOHE,
oTBeYalwLWMM  CcTaHgapTaMm  (UMEHHO  3TO
NpoM30LWWI0 BO BpemMs OAHOro M3 MNPOEKTOB B
KEHUnckmx Tpywobax). PoHa vacTo HanpasnseT
CBOMX CMeUManncToB B TpyLoObl, HO HUKOr4a He
nocbiNnaeT Nx B ropsivme TOYKK: «ApXUTEKTypa BO
UMS  YernoBeyecTBay He XOo4yeT noasepratb

OMacHOCTU CBOWUX COTPYAHUKOB.

Llynramn Takke Hayudmno doHa BuaeTb
noaBoAHble kKaMHM B paboTe Hag npoektamu. o
MHeHuto Kent CTop, MHOro BO3MOXHOCTEN BbIno
ynyLweHo wu3-3a TOro, YTO BOCCTAHOBUTEMbHbIE
paboTbl WM HEAOCTaTOYHO BbICTPO.

— Kpome Bcero npodero, npuxogutcs
cTankmBaTbCsH c HenpodeccuoHanbHbIMU
XypHanuctamm, — xanyeTcs OHa, — Mbl, BUanTe
nn, He onpasabiBaeM ux oxugaHun. Cnycta roa
OHM BApPYr CNOXBaTbiBalOTCA: «A 4YTO 3TO Mbl
HU4yero He cTpouM?» M Tak kaxabin pas!
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which they do after every disaster.”

“A big surprise was that to allow solid

sustainable community building to happen, we
had to be the bank,” Sinclair says. “We had to
be the developer—which is what we are now.”

When it is up to Architecture for Humanity to
determine which projects to support, the
organization finds itself having to decide
between proposals to alleviate suffering in
post-conflict or post-disaster states. How do
you choose? Sinclair doesn’t hesitate. “It
sucks.”

On Tour With Cameron

This month, Cameron Sinclair's schedule takes
him to Taiwan, Japan, Chicago, and Santa Fe,
N.M. He says that for any given month, he
spends two weeks in San Francisco and two
weeks away. His calendar doesn’t support that
claim. Most weeks and weekends are blocked
off in bright colors, indicating travel.

A lot of Sinclair's work happens on the road;
Stohr spends more time at headquarters.
Sinclair is quick to point out that he and Stohr
share duties and deserve credit equally.

Not long after the organization’s founding,
though, Sinclair became synonymous with
Architecture for Humanity. Fortune magazine
gave him his first big break in 2004 when they
named him as one of the Aspen Seven, a
global group of avatars fighting for good. The
World Economic Forum named him a Young
Global Leader in 2008. In May, the U.S.
Agency for International Development
appointed Sinclair to the Advisory Committee

— Mebl He oxupanu, 4TO HaMm npuaeTcs
cTatb ewe un ©OaHkoM, AOns TOro YtoObl
obecneunTb nocnegoBaTenbHOE U AONTOCPOYHOE
BOCCTaHoBneHne, — pobasnsietr CuHKNeEp, — Hy
N 3aCTPONLLMKAMKN, KOHEYHO. 3acTponLLMKaMn Mbl
N ocTaeMcs.

OTBeyvasn Ha Bonpoc, kak oHa BbibnpaeT
NpoeKkTbl, — Hanpumep, TMOMOYb pPETNOHY,
noctpagasLLUeMY OT CTUXMIHOro 6eacTBunsa Unn ot
BOEHHOIro KOHnMkTa? — CUHKNEP He CKpbIBaeT,
4YTO BbIOOP AAeTCcs C OrPOMHbLIM TPYAOM.

KamepoH-nyTelwlecTBeHHUK

B oatom wmecsaue KoamepoH CuHknep
oTnpaButca B TamBaHb, AnoHuo, Yukaro wu
CaHTta-®Pe. Mo ero cnoBam, OBe Hegenu wu3
Ka)kgoro Mecsiia OH NpoBOAUT B KOMaHAMPOBKAX.
Ho cyas no uBeTHbIM KBagpaTukam B KaneHgape,
KOTOPbIMU OH oTmMevaet noesakn,
nyTewwecTBOBaTb EMY NPUXOANTCS eLLe YaLle.

3HaunTenbHyt0 4Yactb paboTbl CuHkNep
BbINONHAeT B gopore. Ctop, HaobopoT, npoBoanT
no4YTn BCe Bpems B rnaBHOM odmce oHaa. MNpu
aToM KamepoH nogyepkmBaeT, 4To OHU C Kent
AenaTt Bce 00513aHHOCTU MOPOBHY, W 3acrnyru
npuHagnexaTt MM o60MM B paBHOW CTEMEHMW.

N Bce xe, noyTn cpasdy nocrne cosgaHus
nuuom ¢oHaa ctan CuHknep. MNepBoe WuMpokoe
npusHaHue KamepoH nonyuun yxe B 2004 roay,
Korga >xypHan Fortune HasBan ero B yncrne cemu
NepCcoH, MEHSOLLNX MUP K Nyywemy. BcemupHbin
9KOHOMMYECKMA (POPYM YyOOCTOWUST €ro 3BaHus
«Monogon nugep mmpa» B 2008 rogy. B mae
2011 ropa Arentcteo CLUA no mexagyHapogHoMy
pasBuTMIO  HasHaumno  CuHKNepa  YreHoMm
CoBelwaTtenbHoro  komMmteTa NO  OKa3aHUIO
A06pOBOMNBHON MOMOLLM 3apybexHbIM CTpaHam,
yneHamm KOTOpPOro ABNATCA TakKxe
pykosoautenu d®oHga bunna n MenuHabl Nentc,
MHctutyta agmuHuctpauum wum. [bkoHa .
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on Voluntary Foreign Aid Members, a
consortium that includes executives from the
Bill and Melinda Gates Foundation, Harvard
University’s John F. Kennedy School of
Government, and the National Academy of
Sciences.

Sinclair’s biggest hit came in 2006, when he
was awarded the TED Prize, an honor typically
reserved for the likes of former President Bill
Clinton and benevolent rock-god Bono. Around
this time, being Cameron Sinclair became one
of Sinclair’s chief responsibilities at
Architecture for Humanity—which is one
reason he signed with Los Angeles talent
agency Creative Artists Agency.

“That was a really hard thing for me to do,” he
says. “Part of speaking is advocacy and to get
people to understand our role in this. But the
other half is to bring in funding. What | found is,
| spent a year on the road, talking to
everybody. At the end of these talks, with
hundreds of people in the room, | would say,
‘Look. We just need a contribution.” Nothing. |
was actually losing money, flying to
somebody’s event, giving a talk, and nobody
donating.”

Sinclair puts his considerable personal charm
to work for the organization. Minus the
agency’s cut, all his speaking fees go to
Architecture for Humanity; so do proceeds
from the sales of Design Like You Give a
Damn: Architectural Responses to
Humanitarian Crises, co-edited by Sinclair and
Stohr and published by Metropolis Books in
2006. These engagement fees support
executive salaries at Architecture for
Humanity—including salaries for the co-

KeHHeau npu MapBapackom yHMBepcuteTe u
HaunoHanbHon akagemum Hayk CLUA.

Camon npectmwxHon Harpagon CuHknepa crana
npemna TED B 2006 rogy — Harpaga,
naypeatamum KOTOpPOW CTaHOBWUIIUCb paHee bunn
KnuHtoH w©n  pok-kymmp bBoHo. Torga 6bITb
KamepoHom CuHKNepom ctano ogHoM U3 rnaBHbIX
obs3zaHHocTen KamepoHa, Tak 4To emy pJaxe
npuwnoce nognucatb [OroBOp C  OA4HUM
aKTEPCKNM areHTCTBOM.

— BHavane MHe O6bIO O4YeHb TpPyOHO
CrnpaBnaATbCA C 3TOW POJSibl), — BCMNOMMUHAET OH,
— B CBOWUX BBICTYMMEHNAX A pacckasbliBal O
Hawewm doHae, 0 TOM, YeM Mbl 3aHMMaeMcs. Ewe
OdHa 3ajada CcBf3aHa C  NpUBIIEYEHUEM
crnoHcopoB. Kak-To s oBHapyxun, 4To nposen
uenein rog B pasbesgax, BbICTyrnas nepen
pasHbIMM ntoabMU. B KOHUE BbICTYNMEHUN, B
NPUCYTCTBUM COTEH nogen, A9 Bcerda roBOpuI:
«3HaeTe, Mbl OYeHb HyXXOaemcs B
noxxepTBoBaHusx». M — Huyero! daktnyeckn 4
NPOCTO  Tepsan  OeHblH, pasbes3xasa  no
MEepONPUATUAM, TAe HAYEro He nonyyarn.

Tenepp CuHknep  wucnonb3yeT  CBOe
notpscatwowee obasHne Ha ©Onaro doHga.
[MoMuMO agMUHUCTPATMBHBLIX pPacxodoB, Bce
cpencTea, cobpaHHble onarogaps ero
BbICTYNNEHNSAM, MAYT Ha pas3BUTUE MNPOEKTOB.
Kpome TOro, geHbrm nocTynawT OT MpoAaxu
kKHurm Design Like You Give a Damn:
Architectural Responses to Humanitarian Crises
(HepaBHOAyLIHOE CTPOUTENBLCTBO: apXMTEKTypa B
NOMOLLb FyYMaHUTapHbIM Katactpodam) nog
coBmecTHoM pepakumen CuHknepa u  Crop,
onybnukosaHHon B 2006 rogy uv3gaTenbCTBOM
Metropolis Books. Cpegctea uayt Ha 3apnnarty
PYKOBOACTBY M COTPYAHWKaM OoHAOa, BKIIOYasa U
camux ydpeauTeneun, Kaxabll M3 KOTOpbIX, MO
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founders, both of whom receive $96,000,
according to public records, and other staff.
The average salary for a nonprofit executive
was roughly $150,000 in 2008, according to a
2010 compensation study by Charity
Navigator.

“There’s a couple of people [who came to
work] here because of the book,” Sinclair
says. Design Like You Give a Damn Vol. 2 is
due in April 2012. With that book, Sinclair and
Stohr hope to answer the questions they get
most frequently: How do you fund projects?
“Kate’s been looking at the history of funding
over the last 20 years and how it's changed,
looking at for-profit mechanisms versus
nonprofit mechanisms. If we were smart, we
could have done a book every year. And here’s
another set, and here’s another set, and here’s
another set.”

If the public persona is a necessary evil, it is
one that has redounded to the benefit of
Architecture for Humanity. Sinclair’s global
fame and familiarity with architectural bigwigs
in Japan led advisors to former Japanese
Prime Minister Naoto Kan to call him for
reconstruction advice following the earthquake
and tsunami that struck Japan.

“We tend to fund the cracks in the crisis,”
Sinclair says. In Japan, Architecture for
Humanity’s work is diverse. The organization
identified a traditional wood joint mechanism
that performed well in the earthquake and is
working with Fukushima carpenters to
implement this design in reconstruction work.
For a remote fishing village called Miami—
which was wiped out by the tsunami—
Architecture for Humanity is not providing

odomumanbHbIM aHHbIM, norydaet no 96 Tbicad
ponnapos CLUA. Mo gaHHbiM Charity Navigator, B
2008 rogy cpedHdaAsa 3apnnarta  pykoBoguTens
HKO coctaBuna 150 Tbics4 gONNapoB B rog.

paboTaTb,
CuHknep.
BTopon Tom Design Like You Give a Damn
nnaHupyetca u3gatb B anpene 2012 ropga. C
nomoLbio 3Ton kKHurn CuHknep n Ctop HagerTcs
OTBETUTb Ha caMbli 4YacTblin Bonpoc:. «Kak Bbl
PUHaAHCUPYNTE MPOEKTbI?»
Kent nsyumna ANHaMUKY
duHaHcupoBaHna  3a  nocrnegHue 20 ner,
OL€eHMBasa pasHUUy MeXay KOMMEpPYECKUMU U
HEeKOMMepYeckumMn ctpaternsamu. bbinm Obl Mbl
nowycrtpee, Bbinyckanu ©Obl MO KHWre B rog.
MaTepuana 6onee 4yem gOCTaTO4YHO!

Heckonbko rnogen npuwnu K Ham
NpoOYNTaB KHUTY, pacckasbiBaeT

[axe ecnu BoCnNpuHUMATb NyOGANYHOCTL
Kak HeunsbexHoe 3n0, oHOYy OHa MpPUHOCUT
Tonbko p[obpble nnogbl. bnarogaps muposou
N3BECTHOCTN N cBA3sM CuHKnepa € BeayLmmu
apxutektopamm AMOHUN, COBETHUKN ObIBLLENO
npeMbep-MmHUCTpa  cTpaHbl Haoto  KaHa
npurnacunmM ero Kak 9Kkcnepta BO BpeMs
BOCCTaAHOBEHNS MOCIE LyHaMMU.

— B KpusucHble BpemMeHa Ham OObl4YHO
NpMXoAuMTCs CcaMuMM 3anaTbiBaTb  Ablpbl,
coobuwaet CuHknep.

Pabota doHaa B AnoHuUM  O4veHb
pasHoobpasHa. Hanpumep, apXuUTEKTOpPbI
OOHapYyXunn  TpaguUMOHHBLIN  ana  AnoHuK

cnocob coequMHEHUA OepeBsiHHbIX AeTanen npu
CTPOMTENbCTBE, KOTOPLIA MO3BONUIT BbICTOATb
npy 3eMneTpPsACEeHMM MHOMMM KOHCTPYKUMSM, W
Tenepb NOMOratT CTPOUTENSAM UCMNONb30BaTb €ro
B BOCCTAHOBUTENbHbIX paboTtax Ha dykycume.
OtpaneHHyto  pbibaukyto  aepesBywky Mwamu
CTEpNo BOJSIHOM UyHaMu C nuua 3eMnu, u oHa
nomoraeT He CTOMbKO BOCCTaHaBNMBaTb ee,
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design services, but rather helping the town
decide whether it's even worth rebuilding. The
larger part of the work in Japan, though, which
Sinclair oversees, involves cooperating with
donors and insurers to establish a forgivable
loan mechanism for small businesses for
reconstruction and operations.

“It's not typical of a pro-bono design firm,” he
says. “But if you’ve got a mom-and-pop
business that’s been there for three
generations, there’s no way they can get
financing to bring their business back.”

Sinclair claims credit for the phrase “build back
better’—a favorite recovery mantra of
President Clinton and countless others. While
it's hard to judge that claim, the URL, in any
case, belongs to Architecture for Humanity:
buildbackbetter.com, a website written in
Japanese, calls for one-page proposals for
reconstruction grants of $25,000 to $60,000 for
projects in Japan.

“‘We're like legal aid. If you don’t have an
architect, one will be appointed to you,” Sinclair
says. “If you’re not happy with the architect
you’ve got, we’ll find you one.”

Behind the Scenes With Kate

In his 2008 book, Philanthrocapitalism: How
the Rich Can Save the World, Matthew Bishop,
the New York bureau chief for The Economist,
outlines a model—or perhaps a plea—for
reconstruction. It's one that would get its test in
Haiti. Traditional aid is wasteful, or perilously
slow, Bishop observes. Earlier this year, the
U.S. Government Accountability Office
reported that, of the $1.14 billion in aid that
Congress allocated for Haiti in 2010, just $184

CKONMbKO caenaTb pacyeT M OUeHUTb, CTOUT Nn
BoOOLLE BECTU CTPOUTENBbCTBO Ha 3TOM MeCTe.
OcHoBHasa 4acTb paboTbl B AMOHUKM, KOTOPYH
KypupyeT CuHKnep, cBsidaaHa C COTPYAHUYECTBOM
C MHBECTOpaMN N CTpaxoBLLMKaMMK ANl CO34aHUS
MexaHu3Ma 6e3B0O3BpaTHbIX 3alMOB ANS Maroro
OusHeca.

— Heyvacto ctpoutenbHole HKO atum
3aHumMatoTca. Ho kak TyT He nomoub: y niogen
nponan ceMenHbIN BU3HeC B TPETbEM MOKONEHUN,
M HET HMKaKMX LUAHCOB MOMyYnTb KpeauT Ha
BOCCTaHOBINEHNE.

CuHknep yTBepxpaeT, 4YTO (pasa «elle
nyywe, yem npexage» (aHrn. build back better),
KOTOPYIO KaK 3aknMHaHue noBTOPSAN BO BpEMeEHa
npesngeHta KnuHTOHa, npuvHagneXxmnTt WUMEHHO
emy. YTo X, aBTOopa HanTU TPYyAHO, HO YX agpec
canta Dbuildbackbetter.com, HanucaHHoro Ha
ANOHCKOM  fA3blke, 06e3 BCAKMX  COMHEHUN
npuHagnexut ¢oHgy. O6bsiBneHne Ha caute
npegnaraeT rpaHT B pa3mepe o1 25 oo 60 Teicay
AOnNnapoB 3a NPOEKT MO PEKOHCTPYKLMUW.

— Y Hac Kak B Xopollem oTene: Bce, YTO
noxenaete. HyxeH apxutektop — noxanyucra!
HenoBonbHbl TEM, KOro Mbl Mpucnanu,
3amMeHum!

Kent o choHae usHyTpu

B cBoen kHure Philantropocapitalism: How
the Rich Can Save the World
(BnaroTBopuTenbHbIM KanuTanuam: Kak boratbim
cnactu wmup), yeugeswen ceer B 2008 rogy,
penakTop Hbl-MOpPKCKoro 6ropo kypHana The
Economist MaTtbto Buwon npeagnaraetr mogenb
BOCCTaHOBIEHUS nocTtpagasLLEro pervoHa.
MmeHHO Takas mogenb u OygeTt mcnosib3oBaHa
Ha [auTun. Mo MHeHuto buwona, cnMwKkom 4Yacto
NoMoOLLb NOCTpagaBLUMM perMoHamMm OKasblBaeTcs
HepaunoHarsbHo, a Kpome TOro —
KaTacTpodmyeckn wmegneHHo. B atom roay
CueTHas nanata CLUA coobwuna, 4To U3 CymMbl
B 1,14 mMunnuapgoB AonnapoB, BblOENEeHHOU
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million has been committed to date. Bishop
has noted that government models for aid are
often adequate for relief efforts, but endorses
the private sector for performing
reconstruction, for which entrepreneurial
Interests can carry enthusiasm after public
interest fades.

From Stohr’s perspective, choosing between
public and private aid isn’t any choice at all.

“The international community has failed Haiti in
some very significant ways,” Stohr says. “I'll
speak with U.S. AID representatives and
they’re only doing housing. For the love of
God. You're just going to do housing in a place
that needs everything?”

I
f Sinclair is the organization’s optimist, Stohr
would be its cynic, the straight-man in the
routine. She is, anyway, the only figure at
Architecture for Humanity headquarters who
has an office—where she manages the often
byzantine contracting process that is
Architecture for Humanity’s favored tool. A
manila folder three inches thick containing a
contract for a project in Haiti sits in a bin of
manila folders stacked a foot tall under a sign
reading, FOR KATE TO READ.

“To date, we are involved in seven master-
planning projects in Haiti. For such a tiny firm,
that is ridiculous,” she says.

Stohr, who directs Architecture for Humanity’s
work in Haiti, defends the pace of

KoHrpeccom Ha nomouw Mantn B 2010 rogy, K
HacTosLeMy MOMEHTY pacnpeneneHo scero 184
MUNNMoHa [JonnaposB. buwon oTmevaeT, u4TO
rocydapCTBEHHblE MOAENU OKa3aHWA MOMOLLN
yacTo ABMATCA a(ppeKkTNBHLIMK ans
nukengaumm  nocnegcteuin - 6eacteus,  HO
BbICTyNnaeT 3a TO, YTOObl B BOCCTAHOBMUTEMbHbIX
paboTax yyacTtBoBan YaCTHbIN CeKkTop:
npegnpuHMMaTernbcKas 3aMHTEpPeCOBaHHOCTb,
Kak npaBuno, >MBET ropasfgo [Jornblue, 4em
00LLECTBEHHbIN SHTY3Na3M.

Ons Ctop BbIGOp Mexay rocygapCTBEHHOM
1 YaCTHOM NOMOLLbIO BOOOLLIE HE CTOUT.

— MexgyHapogHoe coobuiectBo  BO
MHorom noggeno autn, — rosoput CTtop, — A
roeopuria ¢ U.S. AID [ArentctBo CLIA no
MeXOyHapoaHOMY pasBuUTUIO — MpUM. Nep.], U
OHM  3aHMMAKTCS  TONMbKO  CTPOUTENLCTBOM
xunbs. Nomunynte, mosneko xunee?! [a 3gecb
paspyLueHo abconTHO Bee!

Ecnu CuHknep —  onTUMMUCT M
BOOXHOBUTENb ¢oHaa, To CTop — peanucr,
KOTOPbIN BbINOSTHAET BCKO PYTUHHYIO paboTy. OHa
eOVHCTBEHHas B (OHOE WUMeEET COOBCTBEHHbLIN
kabuHet, Ortcioga Kent pykoBoauT nogvac
3anyTaHHbIM  OOrOBOPHbIM  MPOLIECCOM,  Ha
KOTOPbIA NpeanoyYnTaeT onmpaTbCs opraHm3aums.
B kop3vHe ¢ Hagnucbio «Kent — npounTtatb!»
NeXuT uenas CTonka TONCTEeHHbIX NanokK, B 0gHON
N3 KOTOPbIX — KOHTPAKT Mo NpoekTy Ha [anTn.

— Ha cerogHsAwWHWn OeHb Mbl y4acTByeM B
CeMU MpOeKTax reHepanbHOro nmiaHMpoBaHUSA Ha
Mantn. [Ona Takon MarneHbKoW KOMMaHuM 9TO
KaXXeTcsl 4eM-TO HeBooOpasvMbiM, — TrOBOPUT
OHa.

Crtop MOSICHSIET, noyemy TeMnbl
BOCCTaHOBINEHWS [[anTn He CrINLLIKOM BbICOKMW:
— B cnyyae ¢ lautm mbl oTcTaem ot
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reconstruction there. “In Haiti's case, they’re off
pace. But they're only off pace by about four
months,” she explains. “The reason that they're
off pace is that they’re putting a lot more into it
in terms of trying to build communities. It’s not
that you want to be slow. But you do want to
build water-treatment systems.”

As Stohr explains, there are two primary
problems with reconstruction in Haiti.
(Problems beyond, say, cholera.) The firstis a
fundamental misunderstanding of the crisis
and how it affects development: It wasn’t the
earthquake that made the state dysfunctional.
“If we were building in a post-conflict
environment, no one would be surprised that
we’'re still struggling with land title,” Stohr says.
“Here we are building in a disaster context, and
they [critics] have forgotten that Haiti is also a
post-conflict environment.”

The second is fragmentation: Reconstruction
spending is typically earmarked for particular
sectors, such as sanitation, and dispersed by
and to subject-matter experts with little
coordination between them.

“There are very few people who can tie that
into a comprehensive community development
project,” she says. “Of which we are one. But
we are only one.”

Stohr cites Walter Kiechel’'s 2010 corporate
history, The Lords of Strategy: The Secret
Intellectual History of the New Corporate
World, as influential to her thinking with regard
to Haiti. The book documents the invention in
the 1960s of corporate strategy as we
understand it today. “Looking at Haiti, | thought

rpaduka, HO Bcero Mecsua Ha veTbipe. N TO
TONbKO MOTOMY, YTO BKNaAblBaeM B 3TOT MPOEKT
ropasgo Gonblue, yem MUHUManbHO
Heobxoammo. [leno Beab He B TOM, YTO Mbl He
TOPOMMUMCS, HO Mbl XOTUM, Hanpumep, NOCTPOUTb
CMCTEMbI OYMCTKN BOAbI.

Kak obbsicHaer Ctop, BOCCTaHOBIIEHME
FanTtu CBA3aHO C ABYMS OCHOBHbIMU
npobnemamn (He cumtTasa xonepsbl). Bo-nepsblix,
3TO MNPUHUMNMANBHOE HEMNOHUMaHWe NPUYNH
CYLLIECTBYIOLLIEN CUTyauuKn, a 3HAYUT U TOro, Kak
nx npeononeearsb: BCE CUCTEMbI
pa3banaHcMpoBaHbl, U B 3TOM BWHOBATO He
TONbKO 3EMIETPSICEHNE.

— Ecnu 6bl peyb Wna o BOCCTaHOBMNEHUN
permoHa nocrie BOEHHOro KOHMSIMKTA, HUKOrO He
yOouBNAnu Obl npodnemsol C npasom
cobCTBEHHOCTN Ha 3emnto, — nosicHseT CTop, —
B [JJ@HHOM cflydae Mbl BOCCTaHaBNMBAEM CTpaHy
nocrne CTUXMMAHOrO ©eacTBMS, U HaLIM KPUTUKK
3abbinn, 4YTO OHa TakKe HeOaBHO nepexuna
BOEHHbIN KOHIUKT.

Btopas npobnema 9TO  OTCyTCTBME
cornacoBaHHoctn  pgeuncteun. CpeaoctBa  Ha
BOCCTAHOBMNEHWE, KaK MpaBuio, BbIAENATCA Ha
TOT UM MHOW KOHKPETHbLIN CEeKTOpP, Hanpumep Ha
ynyJweHue CaHUTapPHbIX yCroBun, "
pacnpegensitoTcs Y3KMMU cneymanucTtamm,
KOTOpble OENCTBYIOT HE3aBMCMMO APYr OT Apyra.

Mano Kro MoXeT c¢Bf3aTb 3TO B
KOMMMEKCHbIN NPOEKT, — yTBEPXKAAET OHa, — Mbl
Kak pa3 Takume nogu. Ho Mbl, K coXXaneHuto, ogHu.

Ctop cuuTaer, Ha cTpaTteruto
BOCCTaHOBNeHus  [auTu  noBnudana  KHUra
Yontepa Kudena The Lords of Strategy: The
Secret Intellectual History of the New Corporate
World (Mactepa cTpaTeruu: TanHas
WHTenneKkTyanbHas ncTopus HOBOIO
KoprnopaTuBHOro mwupa), HanucaHHas B 2010
rogy. B aTon kHure pacckasbiBaeTcsl O TOM, Kak B
60-rogbl  npowsioro  crtonetus  cosgasanacb
KoprniopaTuBHasa cTpaTernd B €e COBPEMEHHOM

4yTO
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it would be interesting, since there was so
much rampant disregard for building code
whatsoever—I thought, maybe if | could get in
there early enough with enough people, | could
get a larger market share, then we could set
the standard,” Stohr says. “Which is a crazy
idea”—Architecture for Humanity establishing
the precedent, instead of, say, U.S. AID.

Architecture for Humanity always seeks to
work with local architects. “You don’t take
away from the architects who are there,” Stohr
says, “otherwise you’re distorting the market
and competing with them.” In Haiti, the
organization is working with literally all of the
country’s architects to redesign six commercial
corridors in Port-au-Prince. “There are only 30
architects in Haiti,” Stohr says.

It is another way to “fund the cracks in the
crisis,” as Sinclair puts it: By investing now in
the commercial corridors of Port-au-Prince,
Architecture for Humanity hopes to prevent the
housing projects funded by government
agencies such as U.S. AID from turning into
slums. U.S. government spending is largely
prescribed for creating housing, but mortgages
are bound to end in default if no markets exist
to create income stability. This is a looming
threat in places such as Port-au-Prince, where
unemployment hovers at 90 percent.

Working in the philanthrocapitalist vein outlined
by Matthew Bishop, Architecture for Humanity
has used population-overlay data provided by
Digicel, the Caribbean’s largest mobile
telecommunications company, to identify 400

BMae.

— nags Ha To, Kak BOMbHO obpaujatoTcs
CO CTpouTENbHbIMW HOpMamMu Ha [autn, 4
pewunna, Yto aT0 MOXeT ObITb JaXe MHTEPECHO.
MHe nogymanocb, 4TO ecnu npuATK Tyaa
BOBPEMSA C [OCTATOYHbIM KONMMYECTBOM JIKOAEMN,
Mbl CMOXEM MNOfy4nTb OOMbLUYHO OO0 PbIHKA, U
Toraa Mbl Gyaem ycTaHaBnuBaTb CTaHOapT, —
pacckasbiBaeT CTop, — XOTH 3BY4YUT 3TO, MSArKO
roBops, cMmesno: ctaHgapTbl 3agaet He U.S. AID,
a Haw doHa!

«ApXI/ITeKTypa BO uUMA 4ejioBe4yecTBa»
BCerga CTpemMuntca cotpyaHun4atb C MECTHbIMU
apXnTeKkTopamu.

— Mbl Bedb He XOTUM OTHMMaTb Y HUX

paboty. WHaye nonyyunocb Obl, 4YTO Mbl
MCKaXaeM  MECTHbIW  PbIHOK W HadYMHaem
KOHKypuMpOBaTb C MECTHbIMW WUrpokamu, — Ha

Mantn doHg coTpyaHudaeT BykBarbHO CO BCEMMU
apxuTekTopamu CTpaHbl, NepecTpavBas LWecCTb
Toproebix kopugopoB B [lopT-o-llpeHce, — Ha
ocTpoBe Beab Bcero 30 apxmTeKkTopoB.

Mo cnosam CwuHknepa, 3TO e€elle OAWH
cnocob «3anaTtbiBaHUSA Oblp BO BPEMS Kpuanca:
doH HageeTcsl, YTO ero MHBECTULMKN B TOProBble
kopuaopbl lMopT-o-MpeHca NoMOoryT XXUNULLHBIM

npoekTam, KoTopble dmHaHcupytoTcs
NpaBUTENbCTBEHHbIMWU  OpPraHU3auusiMM,  He
npeBpaTuTbCcs B Tpywobbl. [ocygapcTBEHHble

cybengum CLUA BbligensawTca B OCHOBHOM Ha
CTPOUTENBLCTBO XUMbS, HO B OTCYTCTBME PbIHKOB
Ans co3gaHuMa cTabunbHbIX [JOXOO0B KUTENU
NpPOCTO HEe CMOryT BbiNfa4YMBaTh MWMNOTEYHbIE
obsizatenbcTBa. JTa  ONAacHOCTb  OCOOEHHO
aktyanbHa anga [lopt-o-lpeHca, roe ypoBeHb
B6e3paboTuubl coctaenseTt okosno 90%.

C NOMOLL,bIO KpynHon
TenekoOMMYHUKaLMOHHOM KOMMaHuu doHAa
BbisiBun 400 npegnpuatun manoro 6usHeca W,
cnenys npuvHUMNam «6naroTBOpUTENBHOMO
Kanutanuamay, Hadan paboty no obecneyeHuto
nx kpegutamn. Kpeamtbl BblgalOTCA C O4HUM
yCNoBMEM: BOCCTAHOBUTESNbHbIE paboTbl JOSMKEH
BECTU MECTHbIN NPOogeCcCUOHanbHbI apXUTEKTOP,
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small businesses and begin work to secure
loans for them. These loans come with an
asterisk: The rebuilding work must be
performed by one of the local, licensed
architects, and Architecture for Humanity
reviews the drawings. Only two banks offer
loan products for the work Architecture for
Humanity has in mind, Stohr says, and the
organization will need to secure between 30
and 100 of them, she estimates, to reach a
scale that is feasible.

When does the building happen? Architecture
for Humanity has to convince Haiti first.
Though the nation’s dozens of architects
recently reinstated a professional architectural
trade association (“a huge step forward,” Stohr
says), Haitians still look to masons for building
services.

“We are starting a massive consumer
campaign,” Stohr says. “A radio campaign and
billboards. ‘Get Help Rebuilding—Come to the
Rebuilding Center.” We’ve never done
billboards in our life.”

Rebuilding Jobs in Haiti

At Architecture for Humanity headquarters, the
office gathers for a weekly ideas lunch and
presentation. On the Friday | visited in August,
20 or so staffers listen in on Architecture for
Humanity program manager Sandhya Naidu
Janardhan’s update on the progress in Haiti.

After receiving her master’s degree at
Columbia University, Janardhan worked for

a doHA 3aHMMaeTCsl NMPOBEPKON €ro YepTexen.
Mo noacyetam CTop, cenvac Tonbko ABa GaHka
rOTOBbI npenocTaBnATb KpeauThl ans
3agyMaHHon poHOoM paboTbl, a Ans Toro 4YTobbl
paboTa 6bina ycnewHon, noHagodbutcsa ot 30 go
100 KpeanTHbIX NPOAYKTOB.

Koroma HaudHeTcsi cTpouTenbctBo? [ns
HavYana ooHA OOJMKEH HaUTU NOJLEPKKY B camMOmn
cTpaHe. XOTs AOECATKU apXUTEKTOPOB HeadaBHO
BOCCO3Janun npodyecCcuoHanbHyd accoumauunio
apxutektopoB [autn (4to CTop HasbiBaeT
BGonblwKM Warom Bnepen), rautsaHe no-npexHemy
npegnoynTaroT obpawartbCs 3a MNOMOLLbK K
CTPOUTENSAM, HE UMEOLLIMM JTULIEH3UN.

— Mbl Ha4YnMHaem MaclTabHyto
NPOCBETUTENbBCKYD  KaMmnaHuio, — 3asaBnsieT
Ctop, — ©Oygem wucnonb3oBaTb paguvo U
peknamMmHble wWnTbl. YTO0-TO Bpoae «Xouellb
OTCTPOMUTLCS — npuxoau B LleHtp

BOCCTAHOBMNEHNA U PEKOHCTPYKUMM». ITO ByaeT
ANS Hac NepBbIM OMNbITOM, Mbl HUKOTA4A B XWU3HU
He pasmMeLlany peknamy Ha wuTax.

BoccraHoBneHue PblHKa TpyAa Ha fantun

Kaxgyro Hegenw coTpygHuku  doHaa
cobupatotca B LUeHTpanbHOM odmce, 4TOObI
obcyantb cBou ngen. Ha ogHom Takom cobpaHum
B aBrycTe BbICTyNuma MNPOEeKTHbIA pyKoBOAUTENb
doHaa Canpusa Hangy  [xaHapoaH c
npeseHTaumMen o ToM, Kak ngeT BOCCTaHOBMEHME
Fantn.

[bkaHapgaH okoHumna  Konymbunckui
yHuBepcuTeT, 3atem pabotana B MHAMWACKOMW
komnaHmm INFORM Architects, a B 2008 roay
npuwna B KOHCTPYKTOPCKYHO rpynny
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India’s INFORM Architects before joining
Architecture for Humanity’s design fellowship
program in 2008. Stationed in Hyderabad,
India, in 2009, she worked to build some 10
low-cost primary healthcare clinics in six
months. As the point on Haiti since June 2010,
on any given day Janardhan will coordinate
between representatives of, say, Ben Stiller’s
family foundation, the Haitian government, and
Architecture for Humanity’s staff in the field.

“l am someone who is the bridge between Haiti
and here,” she says after her presentation.
Sinclair describes her role more admiringly:
“She is the single biggest threat to my job.”

J

anardhan’s presentation focuses on the Haiti
Rebuilding Center, the locus of Architecture for
Humanity’s job-building and job-training effort.
There, Architecture for Humanity’s growing
staff—17 full-time staffers aided by some 20
volunteers—runs the organization’s school
construction initiative, commercial-corridor
revitalization program, and technical
assistance efforts. In eight years’ time, she
explains, the center will be wholly locally run.

The center’s impact isn’t always quantifiable.
There’s masonry training for contractors once
a week. Staff there recently offered a workshop
on collaborative design for girls. They were
ready for as many as 40 girls by the 10 a.m.
start and expected about 10 to show up. By
10:30, the center had a queue of 200 girls. A
sign of enthusiasm for the center’'s work, many

«ApXnTeKkTypbl BO UMs 4Yernosedectsa». B 2009
rogy oHa 6binia HanpasfeHa B MHAMACKUI ropog
Xanpepabag, roe pykoBoauna  GOAXKETHbIM
NPOEKTOM CTPOUTENBLCTBA OECATU KIUHUK NEPBON
MEANLMHCKON MOMOLM, KOTOpbIA Heobxoanmo
ObINO peanu3oBaTb Bcero 3a Lwwectb mecsaues. C
moHa 2010 ropga [DxaHapgaH KoopauHUpyeT
BOCCTAHOBUTENbHbIE paboTbl Ha [lantn u
MOCTOAHHO  BbLICTYNAaeT MOCPEAHNKOM  MeXxay
CeEMENHbIM doHaom BeHa Ctunnepa,
NnpaBUTENLCTBOM Mantny, COTpPYAHMKaMM
«ApPXUTEKTYpPbI BO UMA  4enoBe4vyecTBa» MU
APYTMMK OpraHu3aumsiMu, KOTopble 3aHMMaloTCs
BOCCTaHOBNIEHMEM OCTPOBA.

— 4 kak 6bl NpoTArMBard MOCTUK OTCroaa
no lauTn, — 3aBepwiaeT CBOK MNpe3eHTauumio
[xaHapaaH.

CuHKNep e roBOpuUT O HEW C BOCTOPIOM:
«OHa TaKk ycepgHo paboTaeT, 4TO CKOpPO MHe
npocTo Heyero byaet aenatb!»

TmaBHOE MEeCTO B npeseHTaumm
[bxaHapaaH 3aHMMaeT LleHTp BOCCTaHOBMEHNA U
PEKOHCTPYKLNK Ha FanTu, KOTOPbIN
cocpefoTaymBaeT ycunus oHga no co3gaHuio
paboumx mMecT n npodeccuoHansHOMy
obyyeHuto. LWTaT UuUeHTpa HacuuTbiBaeTr 17
coTpyaHukoB 1 20 BOMOHTEPOB, KOTOPbIE BMECTe
KOOPOMHUPYIOT CTPOUTENBLCTBO  LUKOM, MPOEKT
BOCCTAHOBMNEHNA  TOProBblX  KOPMAOPOB M
nporpaMMmy oOKasaHUs TEXHUYECKOW MOMOLUM.
Uepes BoceMb neT, Kak cuuTaeT [DxaHapnaH,
PYKOBOACTBO  UEHTpoM  BygeT  MOMHOCTbIO
OCYyLLEeCTBNATLCA HA MECTHOM YPOBHeE.

3HayeHne LUeHTpa He Bcerga MOXHO
namMeputb KonuyectBeHHo. Pa3 B Hegento
npoBoauTca oOby4vyeHMe noapsOYMKOB TeXHUKe
KameHHOM  Knagku. HepaBHO  cOTpPyAHMKM
npeanoXunv NnpoBecTn ceMuHap Ansa AeByLUeK no
COBMECTHOMY  MpoekTupoBaHuto. K  Hadany
MeponpusaTna B 10 yacoB yTpa nogoLunv OKoJSio
40 peBywek, WU oOpraHM3aTopbl oXuganu elle
nopsagka gecatn denosek. K 10:30 y ueHTpa
BblcTpounacb odepeab n3 200 yenosek. MHOrMm
M3 HUX NPULLIIOCH NpoaenaTb A4S 9TOro A0Nrmn
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of the girls made a long trek from outlying
refugee camps to get there.

Architecture for Humanity’s Haiti school
initiative is one of the first projects to show the
sort of tangible results that people might
expect to see. One school is now complete;
five more (of a total of 10) are under
construction. Janardhan prefers to measure
results by people, not buildings: She says the
schools will serve 3,000 students and employ
100 teachers and 40 staff.

In terms of buildings, the biggest results will
come in the form of a collaborative enterprise
with Habitat for Humanity: the Santo
Community Development Plan, a $15 million
permanent shelter community just outside
Léogane, the wrecked epicenter of the January
2010 earthquake. The greenfield development
will consist of 500 homes, designed to house
1,000 displaced families—who are still camped
out in the region, awaiting relief.

This is not just a Habitat project,

but the Habitat project, says Mark Andrews,
vice president of Habitat for Humanity’s Haiti
Recovery program. While the organization is
conducting 12 other reconstruction projects in
Haiti, Santo is by far the most visible and
capital intensive.

“One of the many unique things about this
project is that not only will we be building 500
houses in this community, the first 150 will be
built within two weeks, in November,” Andrews
says. The Léogane site will serve as the 2011
Jimmy & Rosalynn Carter Work Project, with

NyTb U3 OTAANEHHbIX narepein ons 6exeHueB —
3HaK TOro, 4YTO LEHTP paboTaeT U Bbl3blBAET
NHTEpec.

OpHuM n3 nepBbIX MPoekToB Ha [antwy,
KOTOPbIN MOKaXeT BUAUMbIE pe3ynbTaTbl, MOXET
cTaTb WMHWUMATMBA MO BOCCTAHOBMEHWUIO LLKOJI.
OgHa wKkona yxe 3aBeplleHa, ewe ndaATb
HaxXoOdATCA Ha CTagum CTpouTenbCTBa, BCEro B
nnaHax —  pgecatb  wkon.  [bkaHapaaH
npegnoyYnTaeT oueHuBaTb pes3yrnbTaTbl MO Yucny
NIOOeN, a He KONMMYECTBY 34aHUN: MO ee CrioBam,
B wWkonax 6yayt obydatbca 3000 yvawmxcs,
npenogaesatb 100 yuutenen un pabotatb 40
YyerioBek nepcoHana.

YTo Kacaetca 340aHuMW, camMble 3aMeTHble
pesynbTatbl  OXWAAKTCA  OT  COBMECTHOrO
npoekTta ¢ Habitat for Humanity (aHrn. — «Cpega
obutaHus YyerioBeyecTsar), 3aCTpONKM
nocenenna CaHTo CTOMMOCTbIO B 15 MmMnnmoHoB
A0nnapoB, pacnioXeHHOro Heganeko oT ropoaa
JleoraH, roe B gaHBape 2010 roga Haxoguncs
ANUUEHTP 3emneTpsiceHnsi. Ha abcontoTHO HOBOM
obvekte nosBatca 500 QOomoB, B KOTOpPbIX
pasmectutca 1000 nuweHHbIX KpoBa cemen, Ao
CUX NOP XMBYLLNX B Nnarepsax 6exeHues.

— OTO He npocTo OAWH U3 NPOEKTOB
Habitat, a BaxxHenwnn ons opraHn3auumn nNpPoekT,
— cumtaet Mapk O3Hapitoc, Buue-Npe3naeHT
nporpamMmbl Mo BOccTaHoBreHUto Mantu Habitat
for Humanity. XoTts opraHusauunsa seget ewe 12
npoektoB Ha [amtn, CaHtOo, 6€3 COMHEeHMs,
caMbll 3aMETHbIN U KanuTanoeMKun.

— OpgHOM M3  MHOMMX  YHMKamnbHbIX
0CODEHHOCTEN 3TOro npoekTa sABNsieTca TO, YTO
n3 500 3annaHUMpOBaHHbLIX K CTPOUTENLCTBY
AomoB nepsble 150 ByayT NOCTpPOEHbI B TeYEeHne

ABYX Hefdenb, yxe B Hoabpe, — pacckasbiBaeT
SQHAaptoc.
CaHto 6yget obbsBneH  pabouyum

npoektom doHaa xummm n PosanunH KapTtep 3a
2011 rog. B Hosibpe crposiueecs noceneHve
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the former president and first lady visiting in
November, marking it as Habitat for
Humanity’s biggest single event globally this
year.

But Architecture for Humanity’s biggest impact
in Haiti won’t be measured by buildings, or
even in this decade, says Eric Cesal,
Architecture for Humanity’s regional program
manager in Haiti. In Port-au-Prince, he is
working to identify businesses to anchor each
of the six commercial corridors the
organization is developing—a 25-year project.
“Some of these places employed 100 people,”
he says. “Now they don’t employ anyone.”

Architecture for Humanity has retained the
services of a third-party monitoring and
evaluation firm to track this stimulus effort. It
may take longer still to measure the success of
the broad, general effort to confirm what
architecture can actually do for Haiti.

“One of the reasons that disaster
disproportionately affects the poor is because
their buildings aren’t built as well,” Cesal says.
“In an environment of poverty, people don’t
have access to professional design services.
Where that happens over decades, the role of
architecture and engineering is psychologically
divorced from buildings. You just get your
cousin to do it or the guy down the street.”

Not if Architecture for Humanity can help it.
One of the snottier services the organization
provides in Haiti is that of pro-bono regional
tattletale. As staff perform site surveys, Stohr

noceTaT ObIBLUMIA NPe3naeHT U nepsas neau, u
00bEKT cTaHeT camMblM MacLUTa0OHbIM
MeXAyHapOaHbIM NPOEKTOM (boHAA B 3TOM roay.

— Ho Bknag «ApxuTekTypbl BO UMMSA
yenoseyecTBa» B BOCCTaHOBMEHUE [[auTu MOXHO
Oynoetr oueHMTb He cpa3dy, BO3MOXHO, B
cnegyrowemM AecAaTUneTun, n yXX TOYHO He TONbKO
No KONMUYEeCTBY MNOCTPOEK, — cumTaeT JIpuUK
Cesanb, NpOEKTHbLIN pykoBoAUTENb doHAA Ha
fantn. B TlopTt-o-lpeHce oOH 3aHMMaeTcs
MOMCKOM NpeanpuaTUin, KoTopble MOrnu Bbl cTaTthb
Oonopow Ans WeCTU TOProBbIX KOpUAopoB. MpoekT
paccyuTaH Ha 25 ner.

— Ha HekoTopbIX U3 3TUX NpeanpusaTUin
pabotano no 100 4yenoeek, a cenvyac HUKOro HeT.

Mpn BCcen cBoen [eAaTenbHOCTU (POHA
coxpaHun 3a cobon ponb  He3aBMCUMOro
HabnogaTens M MOXeT OLeHMBaTb, HACKOMbKO
onpaeapiBaloT  cebss  NpoeKkTbl,  CTaBdAWMe
MacwTabHy 3agjadvy CTUMynupoBaTb pasBuUTUe
CTpaHbl. HO Ona oueHKn BNUAHUS Ha XWU3Hb
fantn BCeX MHOroobpasHbIX ycunmim
apXUTEKTOPOB MNoHagobutca ropasgo 6Gonblue
BpPEMEHMN.

— OpaHa “3 npuyrH, nodyemy katactpoda
NPUHOCKUT HenponopLMoHansLHO bonblune
paspylueHns B 6edHbIX KBapTanax, 3aknoyaeTcs
B TOM, YTO 30€Cb Ka4yeCTBO MOCTPOWKM ropasno
HWKe, — nosicHsieT Cesanb, — XWMbLbl Taknx
palnioHoB He nonb3yTcs ycnyrammu
npodeccrnoHarnbHbIX apxXMTekTopoB. Jlioan XuByT
TaK OecATUNeTUSMU, U AN HUX Takue MOHATUS,
Kak MNpoeKTUpoBaHWMEe U NpPodecCMoHanbHbI
noaxon, K CTPOUTENLCTBY COBEpLUEHHO
abcTpakTHbl. CYNTaEeTCs, YTO CO CTPOUTENLCTBOM
MOXET MOMOYb KTO YFrOAHO — pPOACTBEHHUK,
coceq...

Ho «ApxuTekTypa BO MMS 4enoBevecTsay
HEe HamMepeHa MUPUTBCA C TaKkoW CUTyauunen.
Momumo npoyero, ¢OHA 3aHUMaEeTCs Aenom,
KOTOPOE MOXET nMoKasaTbCsd He  COBCEM
OnaroBuaHbIM: s10egHMYaeT Ha A0OpPOBOMbHbLIX
Ha4yanax.
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says, they’re on the look out for shoddy
construction. When they see it, they leave
behind a kit of materials, and try where they're
able to notify the project’s funder. Then they
price the fixes.

“Reconstruction is only really starting,” Cesal
says, “and Haitian architects are going to be
busy for years to come.” They knew from the
onset of the crisis what their role would be, he
explains; many of them set to work studying
seismic code in the aftermath of the
earthquake. “It's not like California, where it's
built into the collective psyche. Hurricanes,
absolutely. Haitian engineers know that and
how to get around it.”

The Roadmap

On any given Friday that they’re both in the
Bay Area, Sinclair and Stohr, who are matrried,
meet at a Sausalito, Calif., bar with a view of
the Golden Gate Bridge. Over hard cider and
ginger beer, the three of us talk about the
familiar nonprofit routine: hustling for money.

In December 2010, the Clinton Bush Haiti
Fund awarded Architecture for Humanity
$816,472, a substantial grant toward the Haiti
Rebuilding Center. That is the closest that
Architecture for Humanity has come to support
from the U.S. government for its work in Haiti.

‘I have sat in countless meetings with AlID
officials, World Bank officials,” Stohr says.

— CoTtpygHukn ¢oHaa «naTpynupyroT»
00beKThI. Kak  TOnbKO obHapyxmnBaeTcs
HeKayeCTBEHHas 3acTpoWKa, OHW OCTaBMSKT Ha
MecTe maTepuarbl U MbITalTCA N0 BO3MOXHOCTH
yBEOOMWUTb CMOHCOpa npoekta. 3aTemM OHu
NPOU3BOAAT OLEHKY HeobXoAMMbIX nepecTpoek,
— pacckasbiBaeT CTop.

— Ha camom pene, BocCTaHOBUTESbHbIE
paboTbl TOMbKO HaYMHAKTCA, — OTMevaeT
Ceszanb, — paboTon apxutekTopbl Ha [autn
obecneyeHbl Ha rogbl Bneped. OHWM NoOHMManu ¢
camMoro Hadana katactpodbl, 4To paboTbl byaet
Hemano. MHorme u3 HuUX nocne 3emneTpsaAceHus
CTanM wu3yvaTb CTPOUTENbHbIE HOPMbI  ANA
cemcmMoonacHblXx panoHOB. J3TO Bedb He
KanudopHna, roe y apxuTektopoB 3TO BCe YXe
Ha NoAcCO3HATeNbHOM YpOBHe. YparaHbl —
apyroe peno, Ha [anTm ¢ HUMKU 3HaKOMbl He
NMOHAacCIbIWKE, U MECTHble apXUTEKTOPbl 3HaloT,
Kak CTPOUTb B TAKMX YCITOBUSIX.

CtpaTerusa Ha 6yayuiee

Mo nsaTHMUAM, ecnu He pasbeayTca Mo
KoMaHguposkam, cynpyrm KamepoH wn Keunt
BCTpeyalTcH B 6bape ¢ BUAOM Ha MOCT «3010Thble
BOpoTa». 3a Kpenkum cuapomMm u UMOUPHbBIM
NMMBOM Mbl BTpoeM OOcCyXgaem MnOBCEAHEBHYHO
paboTy OnaroTBOPUTENbHOM OpraHu3aumm c ee
BEYHbIM BONpocom «I'ae B3siTb OEHbIN?».

B pekabpe 2010 roga ®doHa nomowym
Mantn vm. bunna KnuntoHa wn [xopaxa bywa
BblAENun KpynHbl rpaHT B pa3mepe 816 472
ponnapoB Ha obecnevyeHne  OeATenNbHOCTU
LleHTpa BOCCTaHOBNEHUSS W  PEKOHCTPYKUUMU
Mantn. 310 camas 6nuskaa K amMepuKaHCKOMY
npaBUTENLCTBY  OpraHusauusi, OT  KOTopom
apxuTekTopamMm yganocb MOnyyYnTb CpeactBa Ha
CBOI paboTy No BOCCTaHOBNEHMO ManTu.

— 4 npucytctBoBana Ha 6ecymcrieHHbIx
COBELLAHWAX C npeacTtaBuTensamm AreHTcTBa no
MeXayHapoaHOMY pas3suTuio U BcemupHoro
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“You think the alphabet soup of architecture is
bad,” Sinclair picks up. “At the U.N., you can
go through a 20-minute meeting without a real
word being spoken.” Stohr continues. “When it
comes down to it, fundamentally, they do not
invest in place. It’s very difficult for us to get
the kind of flexible funding we need to do this
work from those kinds of agencies.”

Architecture for Humanity has performed
baseline market measures for hundreds of
businesses in Haiti, demonstrating “the value
of strengthening Haiti’'s capacity rather than
just rebuilding,” says the Clinton Bush Haiti
Fund’s Selzler. Both Selzler and Sinclair
recognize that some solutions would result in
more obvious returns. “You don’t see us flying
in shipping containers anywhere, or pre-fab
solutions,” Sinclair says. “It's not that they
might not work—it’s that they don’t hire locally.”

To develop the loan program, Stohr needs $2
million—by October. That’'s approximately the
amount that Architecture for Humanity reported
in total revenues for 2009. She says that she
has $1 million committed; for the rest,
Architecture for Humanity will tap private
donors and foundations, its traditional
supporters. Though U.S. AID is sympathetic to

6aHka, — pacckasbiBaeT CTop.

— Ecnn gymaete, 4TO apXMUTEKTYPHblE
TEPMUHbI — 3TO cnrowHasa abpakagabpa, To Bbl
owwunbaetecb — noaxeatbiBaetT CuHknep, —
obiBaeT 1 noxnewe: B OOH MoXxHO ABaauaTb
MUHYT NPOCUOETb Ha COBELLAHUN U NPU 3TOM He
ycrbllWwaTb HX e4MHOro TONKOBOro crnosal

— Korpa poxoaut Ao gena, TO OHKU MO
BonbLIOMY CHETY MPaKTUYECKU HE MHBECTUPYIOT B

pernoH. OT NOAOGHbLIX Yy4YpeXxaeHUn O4YeHb
TPYAHO nobutbca MHOroLeneBoro
dmHaHcMpoBaHus, KOTOopoe Ham Tak
Heobxoanmo.

®oHa nposen 6a30BY0 PLIHOYHYH OLLEHKY
COTEH KOMMEpPYECKUX npeanpusatnin Ha antu, n,

no crioBam BepoHuku 3enbunep,
NPOLEMOHCTPUPOBAN  «HACKOSIbKO BaXHO He
NPOCTO  3aHOBO  OTCTpamBaTb OCTPOB, a

YKpennsaTb BHYTPEHHWW noteHuuan [autny. U
3enbusiep, n CuHKNep MNOHUMAIOT, 4YTO Apyrue
Mepbl Mornn 6bl AaTb 6onee siBHbIE pe3ynbTaThl.

— Mbl He BO3MM 3a cobon 6nOkK-
KOHTENHepbl U COOPHbIE KOHCTPYKLMK, — FOBOPUT
CwHknep, — Oeno He B TOM, YTO 3TO Heyao6Ho,
HO Torga WcYe3HeT HaJoOHOCTb B MOUCKe
paboymnx pyk Ha MecTax.

[ns Toro 4Tob6LI paspaboTaTte nNporpammy
KpeauTtoBaHusi, CTtop Heobxoammo OO0 OKTA6ps
cobpaTtb 2 MIH AonnapoB. ATO MNOYTU paBHSETCS
obwen cymme goxopos 3a 2009 rog. Kent yxe
3HaeT, KakmMm obpasom nonyydntb 1 MIH; 3a
ocTaBLuenca cymmon o 6yaet obpawaTtbea K
CBOMM TpPagMLMOHHbIM WUHBECTOPAM — YacCTHbIM
cnoHcopam u ¢oHgam. [lo cnosam Crop,
AreHtctBo CLUA no mexgyHapooHOMY pasBUTUIO
pasgensieT uenu npoekta, HO Npu 3TOM FOTOBO

dunHaHcupoBaTb nnLWb XnnuiiHoe
the mission, she says, the agency is committed | ctponTenscTBoO.
to funding housing exclusively.
OgHako  CTPOUTENBLCTBO  XWMbS  MPU
_ _ N _ OTCYTCTBUU cTtabunbHoCTH Ha pbIHKe
But housing without market stability—both in (cTaBuUnbHbIX [OXOAOB rPaXaaH M AOMYCTUMOrO
terms of income for residents and reasonable | ypoBHA puCKOB Onsi  MHBECTOPOB)  MOXeET
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risk for investors—may lead to widespread
default and slums. “Once you put in that
capital, it's all private market. You're just
opening door to private market investment,”
Stohr says. “And local investment! I'm not
talking about foreign direct investment, I'm just
talking about creating the stability that the
banks need to lend locally.”

The organization has made one significant
acquisition that it hopes will help to expand its
network: Architecture for Humanity has
acquired Worldchanging—a sustainable design
site that Wired described as “the most
important website on the planet.” Architecture
for Humanity will merge Worldchanging with its
open-source Open Architecture Network in a
relaunch to promote transparency in design.

Perhaps to a surprising degree, Architecture
for Humanity’s rapid growth has not changed
the way the organization works at an atomic
level. It is dependent in large part on individual
and family foundations and the design industry
for its support; fundraising still happens over
discussions of individual project goals and
designs. At the core of every donation and
every design fellowship is a commitment to the
idea that architecture can improve people’s
lives. For the designers who commit their time,
it's not a side project.

“You can’t just come in for a weekend charrette
and say that you helped Katrina,” Sinclair says.

npvBecCTn K 4edonTy 1 paspactaHuio TpyLLoo.

— Kak Tonbko cpeactsa BIIOXEHbI, peydb
yXXe ngeT 0 YaCcTHOM pbiHKe. Takum o6pa3om Bbl
OTKpblBaeTe OBepb OS19 UHBECTULMW B YacCTHbIN
PbIHOK, — OoTMe4YaeT CTop, — 1 AN UHBECTULMI
B [JaHHbI pernoH! A cenyac roBopw He O
NPAMbIX MHOCTPaAHHbLIX WHBECTUUMSAX, a o0
obecneyeHun ctabunbHocTn, KoTopas
Heobxogmma GaHkam Ognsg TOro,  YToObl
npenocTaBnNATb KpeAnTbl HA MECTHOM YPOBHE.

doHA caenan OHO Ba)kHOe
npunobpeTteHne, KoTOopoe, Kak  HageroTcs
COTPYOHMKM, TMOMOXET paclunpuTb CTPYKTYpY
opraHusauun: oH npuobpen WHTepHeT-cant
Worldchanging, NOCBALEHHbBIA  «3KONOTMYHOMN»
apXUTEKType, KOTOPbIA, MO MHEHUKD XypHana
Wired, aBnseTcsa «camMblM BaXXHbIM Beb-canTom
BO BceM WIHTepHeTe». @doHA nnaHupyeT
obbeamHuTb  worldchanging.com co cBouM
OoTKpbITbIM pecypcom Open Architecture Network
B pamkKax o4yepenHOro rnpoekTa, MNpuU3BaHHOro
NOOLLPATb NPO3PaYHOCTb B apXUTEKTYpE.

Kak HuM yaoumBuTEnbHO, ObLICTPLIM POCT
«ApPXMTEKTYpPbl BO UMsi 4eroBevecTBa» He BHEC
NPUHUMNMAnbHbIX N3MEHEHNI B paboTty
COTPYAHWKOB HaL KOHKPETHbIMW MpoeKTamu.
®OYHKUMOHMPOBAHME OpraHM3aumm 3aBUCUT B
OCHOBHOM OT MNOAAEPXKM WHAMBMAYAIbHBIX W
CEMENHbIX (POHOOB, a TaKkKe CTPOUTENbHOMN
WHOYCTPUM;  MOUCK  CPEACTB  MNO-MpexHeMy
BeAeTCcsa napannenbHo ¢ 0bcyxgeHnem uenen m
AN3aNHEePCKNX PEeLUeHU Kaxdoro npoekta B
oTaenbHocTn. B ocHoBe nto6oro oBpoBONLHOrO
B3HOCA M YyyacTua B CTPOUTESNIbHOM MpOeKTe
nexuT ybexageHue, 4YTO apxXuUTeKTypa MOXeT

caenaTtb KN3Hb noaen nydywe. Ons
apXMTEKTOPOB, KOTOpPbIE BKIMagbiBalOT B 9TO CBOE
BpeMSs " CUnbl, GnaroTBopuUTENbBLHOE

NPOEKTUpOBaHME He MoOXeT ObiTb MpPOCTO
BTOPOCTEMNEHHbLIM 3aHATUEM.

— lMpopaGoTtaB Hag NpPOEKTOM Bce
BbIXOOHbIE, Bbl Bedb He ckaxeTe: «[a Tak,
epyHaa, oaHo Aenble», — cuntaeT CuHknep, —
Bbl YK€ MPOHUKINUCL 3TMM MPOEKTOM W XOTUTE
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“You gotta be there. You have to be hand in
hand with whoever you're partnering with to
get it done.”

OGbiTb B rywe cobbitun. A ang Toro, 4tobbl
nobutbecs pesynbtata, npugetca paboTtaTb Hag
HUM MOCTOSIHHO, B NOCTOSIHHOM B3avMOAENCTBUN
C Konneramu.




